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POINTERS 
 

DESCRIPTION 
 

 
 
Customer 
Development 

MARKET SEGMENTATION 

- Brainstorm potential customers and markets 
- Research top 5 markets 
 
IDENTIFY YOUR NICHE MARKET 

- Focus on your niche market and identify the opportunities in more detail 
 
BUILD A CUSTOMER PROFILE 

- Use market research to build a profile for a typical customer 
 
CUSTOMER LIFECYCLE 

- Develop use cases of the customers and product journey 
 
ON THE FIELD 

- Get customer validation 

 
 
Customer 
Development 

CALCULATE TOTAL ADDRESSABLE MARKET 

- Use customer profile to determine how large your market size is in real numbers 
 
VISUALIZE YOUR PRODUCT 

- High level visual representation of your product 
 
QUANTIFY YOUR VALUE PROPOSITION 

- Highlight benefits of your product and quantify them 
 
IDENTIFY YOUR FIRST 10 CUSTOMERS 

- Validate them against your customer profile 
 
CUSTOMER & PRODUCT ACQUISITION 

- Map the process for how a customer decides to buy your product 
- Map the sales process to acquire a customer 

 
 
Product 
Development 

IDENTIFY YOUR KEY PRODUCT ASSUMPTIONS 

- Determine which assumptions have not been tested and rank them in terms of importance 
 
TEST YOUR ASSUMPTIONS 

- Design and execute logical tests to validate or refute your assumptions to eliminate risk 
 
DEFINE THE MVP (MINIMUM VIABLE PRODUCT) 

- Address key items to be included in the build of an MVP including integrating key assumptions 
 
ON THE FIELD 

- Peer REVIEW 

 
 
Product 
Development 

VALIDATE YOUR MVP WITH REAL NUMBERS 

- How to demonstrate that customers will pay for your product and track metrics that back this up 
 
DEVELOP A PRODUCT PLAN 

- Define a planned and phased approach for your product, plus how this will change when addressing new 
customer profiles or markets 
 
MENTORING SESSION with VC or Venture Capitalist 

 
 
Marketing 

DEVELOP A HIGH LEVEL MARKETING PLAN 

- Create a high level marketing plan based on your target market, customer profile and customer 
acquisition map 
 
DEFINE MARKETING CHANNELS AND METRICS 

- Identify top 5 prioritized list of marketing channels for your product and how you will measure them 
 
BUILD YOUR PRESENCE 

- Tools and methods to gain market awareness 
 
DEFINE YOUR MESSAGING & PITCH 

- Create a pitch deck that defines your value proposition 
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